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Lockheed Martin IMS Corporation Board of Directors

John Brophy

300 Frank W. Burr Boulevard

Teaneck, New Jersey 07666
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North American Numbering Plan Administration

Robert F. Downing

300 Frank W. Burr Boulevard

Teaneck, New Jersey 07666

Michael DeNeal-Lockheed Martin Corporation

6801 Rockledge Drive

Bethesda, Maryland 20817

PERFORMANCE BOND

Respondent Information

Lockheed Martin IMS has obtained performance bonds for many of our projects. Located on the

following page is a letter from Marsh & McLennan on behalf of Aetna Casualty & Surety

Company of America that demonstrates Lockheed Martin IMS' ability to be bonded.

Specifically, this letter states:

• Lockheed Martin IMS is valued client

• Lockheed Martin IMS possesses high level of experience

• Aetna Casualty & Surety Company of America will execute a 100% performance bond for

the NANPA project.
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'Iar.-h & 'kLl:nnal1. [nc:orpor;unJ
PO Box SN,tHI.!
LlI.. :~nl-:l:it"' Calilorl1la ')l HIS(__N H12
Tdt"phont" 21.~ <>2-+ ~~~<i

March 20, 1997

Mr. Alan Hasselwander
Chair, North American Numbering Council
c/o Office ofthe Secretary
Federal Communications Commission
1919 M Street, NW
Washington, DC 20554

RE: Request Cor Proposal
North Americsu. Numberine Plan Administration

Dear Mr. Hasselwander

MARSH &
MCLENNAN

It is our understanding that Lockheed Martin IMS Corporation is submitting a proposal for the
captioned project.

Aetna Casualty &. Surety Company ofAmerica, Federal Insurance Company and Safeco
Insurance Company ofAmerica, as a surety consortium, consider Lockheed Martin IMS
Corporation to be a valued client. Our investigations of this firm clearly indicates a high level of
expertise in this specialized field.

Aetna Casualty &. Surety Company of America, Federal Insurance Company and Safeco
Insurance Company ofAmerica are willing to execute 100% performance bonds for the captioned
project, if requested to do so by Lockheed Martin IMS Corporation and subject to normal
underwriting review ofthe project, the contract and financing at the time of such request.

Ifyou would like to discuss Lockheed Martin IMS Corporation's bonding capabilities further,
please contact me at (213) 346-5136.

Regards, . ~/1 (______

~}~{'-'1i!)!~4-r
Linda Enright, Attomey-i
Aetna Casualty &. Surety Company of America
Federal Insurance Company
Safeco Insurance Company of America



All-Purpose
:::ertificate of Acknowledgement MMLA-I024-B

State of California

County of Los Anleles }
On March 20, 1997 before me, Maria Escobar, Notary Public

NAME, TITLE OF OFFICER-E.G.• "JANE DOE. NOTARY PUBLIC;

Linda Enrightpersonally appeared
-------------------=---------------

X personally known to me - OR

NAME(S) OF SIGNER(S)

o -proved to me on the basis of satisfactory evidence to be the person(s) whose name(s)

is/are subscribed to the within instrument and acknowledged
to me that he/she/they executed the same in hislher/their
authorized capactiy(ies), and that by hislher/their signature(s)
on the instrument the person(s), or the entity upon behalf of
which the person(s) acted. executed the instrument.

.,<;s....
~itness my hand and official seal.
'~/\'-. s:Z' _ Q
\..-J ~ IJ.. tA.1.. c:... eg. L.. .::::r- ""\.

SIGNATIJRE OF NOTARY

hough the data below is not required by law, it may prove valuable to persons relying on the document and prevent fraudulent
reattachment of this form.

CAPACITY CLAIMED BY SIGNER

o Individual(s)

o Corporate

o Office(s)

DESCRIPTION OF ATTACHED DOCUMENT(S)

T1TLE(S)

o Partner(s)

X Attorney-in-fact

o Trustee(s)

o Subscribing witness

o Guardian/Conservator

o Other:

SIGNER IS REPRESENTING:
NAME OF PERSON(S) OR ENTITY(IES)

Aetna Cuualty & Surety Company of America

Federal Insurance Company

Safeco Insurance Company of America



AETNA CASUALTY & SURETY COMPANY OF AMERICA
Hlrtford. Conneeheul 06156

POWER OF ATIORNEY AND CERTIFICATE OF AUTHORITY OF ATIORNEY(S)·IN·FACT

KNOW ALL MEN BY THESE PRESENTS. THAT AETNA CASUALTY. SURETY COMPANY OF AMERICA, I corporltion duly orglnt..d under Ihellws 01 Ihe
SIIII of Conn.clicul.•nd h.ving ils principII olliceln Ih. City of H.rtford. County 01 H.rtford. SIIII 01 Conneclicul. hllh m.d•. conllllut.d .nd .p"olnted.

Ind dOli bV Ihe.. pr.senll mike. conllitute Ind Ippolnt Cesar F. JBvi.er', l.a.In!tt2 H:regBz, ftlria Esa:t:m-, ..t:tn T. L.ett::ieri.,
L:in:B~ IX" Virginia Carole 0ri.stia"sr1 - -

of Los~, Cal.i.frlnia ill Iru••nd lawful Anorn.vs-in·Flet. wilh 11111 pow.r .nd .ulhorily h.r.by conl.rr.d

10 sign....Cul. Ind .cknowledge. II Inv pllce wilhin Ih. Unil.d Sllles. or. il Ih. following line be fill.d in, wilhin th••r.1 Iher. design.l.d
. Ih. following inllrum.nUsl:

by hi. 101. lignllur••nd .el. Iny Ind III bond•. r.cogniz.nc.s. conlr.cts of Ind.mnity••nd olher _iling. oblig.lory in the nllUr. of I bond. r.cognlr.nCI.

or conditionII und.rt.king. Ind Iny Ind III eonSlnll Incid.nt Ih.r.lo

...dtoblnclAETNACASUAlTY.SURETYCOMPANYOFAMERIC.... thenby••~8ftdtothe..m••Ilt.nt.sUthes_....s1tMdbythecluly_horl••d
o"1con 01 AETNA CASUAlTY. SURETY COMPANY OF AMERICA. .ncI •• the _. 0I ..1d AUorNyS.ln.flCl. purlU.nt to the .uthortty h..........." ••r.
h.reby ••lIn.d .ftd confirmed.

Thi••ppolftlmonlls m.d. undor.ftd by .uthorlty of ,he 10110wlnQ SlIndirtg IIoeoluIIone 0,..1d Companywhlch ...eoIuC......._In lui 'orce.nd .lIact:
VOTED: Th., ••ch 0' ,he followlng office..: Pr••ld.n'. Any E.ecut.... VIce I'rnldoftt. Any Senior VIce P...idenl. """ Vb Prald.nt. Any ....e1It.'" VIce
Pr.slda"'. Any S....I.ry. Any ....s1.I1'" S......ry. may from time10time appoInI Raeidont VIce Praeldents. Resldenl Asel.llnt SecnI......AnOfneye..".fect.

Uld A90ftt. '0 let lor .nd on beh.1f 01 'h. Comp.ny .nd m.y glw .ny such appoIfttH .uch .Ulhortty •• his Of her cartlflcat. of _hortIy may rw-tbe to
~"wllh lhe Company'. nama .nd •••1wllh Ih. Company'....1boftde.'-"'z._._rect. 0' Indem"lty••nd other wrIlfnes oOIIO.lory In ,he na'ur.
01. bond. ,ecognlz.nc•• orconditional undorI.klng••nd .nyo'..ldofftcereOflhe .oard ofOlroctoremay.l.nyllma '._anysuch eppoIn...8ftd_to

rho _r.nd .uthority 0 ...." him Of h.r.

VOTED: Th.r any bond. 'OCOQNZ.nc•• COftlroet 01 indemnity. or wrlllng obllptory In the na'ur. 0' •bond. recognlz.nce. Of condI,lon.1 undort.ldnglhall
be valld.nd binding upon the Company when C.I.lgnod by 'ho P,a.ldeftl••nE_1vo VIce P'.aldan'•• S.nlOf VIr.. P,osIdonl.. VIal p,••Id.n'••n Aalst.",
VIce 'r••lde'" or by. Aa.Ide'" VIc. Pr••ldanl.pu,.u.n"o 'h. power ......Ibod In theOlrtlllcar. of .ulhorityol.uch A••ldonl VIal Pra.Id."t••nd duty .It.lted
.nd ...Ied w1'h lhe Company'....1by • Secr.l.ry 0' A••I.'.n' Sea.'.ry or by. Rosidenl ....Ii...'" Secr.,.ry. pursu.n"o 'h. powe' p,.ecrlbed 1ft lite
certillcal. of .uthorlty 01 such R••Id.nl ....Iist.nl Socr.l.ry: 0' Cbl duly ••-.ted Cundo, ...1.11 ,equlredl by on. or more Attomoye·ln·Foet pursu.nt to ,he

powo< pr.scrib.d in hi. 0' h.r certirlC.I. or Ih.ir c."ifocal" 01 .uthorlty.

ThI.p_ 0' Anornay .nd Certlflcat. of Au'horlly Is e11ftOd ........... by,_..... urtdof .ftd by .ulhortty 01 the loIIowlnt St.ndlnO R.solutlon vot.d

by tho loord of DIr.cton 0' AETNA CASUALTY. SURETY COMPANY OF AMERICA which RoeoIutlon Is _In lui'-and ."act:
VOTED: Th., ,he .Ion.'ur. 0' .ach 0' 'h. lollowlng olllc.,.: ,.,..Idant. ...", Ewecut.... VIce P'.lIdon'. Ally S.nlor VIc. Pr.eId_. Any VIc. Pr••lden'. Any
A••I...nl VIc. Pr.side"'. Any Socr.l.ry. Any .....1.1.'" Secr.,.ry. and the 01 the Company may be .1II••d by lac.irnlle to any _r 0' ."ornay Of '0
any cartlflCl'. ,.I.llng thoreto .ppoInling ".lIdon' VIco Pr••ldanll.llesIdont Secr.'.'" or Attornoye·ln.faa lor purpoeo. only ol.ncuttnt .ftd
......Ing bond. and undortaldnp .ftd othe, _llIng. obI""ory In ,he _Uf. ' 8ftd .ny Iuch_, 0' .nornay Of cartIIlcal. be."" .uch ,........
.....,ur. or laalmilo ..., .h.1I be v.lld .nd binding upon th. Company and ...., IUI:h power eo_.d .nd cartlfled by Iuch ,_1mI1a .lgM'ur. and
l-'mllo ...1ah.U be valid .nd binding upon ,he Comp.ny In ,ho futu,. will" ........ to any bond Of undert.ltlng 10 II Ie .nached.

IN WITNU. WHlRlOF. AETNA CASUALTY. SURlTY COMPANY OF MmUCA " •• CIVMd t'lIlIlnttrurMn' to be by II' Vlao 1'fftIdorlt••ftd ...
corpor.,....110 be .....'0 .1II.ed 'hie UIttI deyof..... • 1. 9S

5'.1. 01 Connecticu' }
••. H.rtlo,d

County 0' H.rtford

AETNA CASUALTY AND SUllEn' COMPANY Of AMIIl1CA

Iy~~.~
Tarry F.lukow

VIc. Pr••Id.n,

On '''II 1IIIt cloy0'..... .It 95 •before .... ...-atIY.-nMY F. LUICOW lo ....~.who. being by .... duty

-.,.dicfdopo...1ldHY:t".'...,....IsVlcoP....."tolAETNA CASUALTYAND.UMTY~ANYOfAME"IC ....'hoCOf1lOt.'Ion.ICfbclIn.nd~

••ecuted 'h••bove lnst'UfMnl: 11..1hotIhe It_'he .... 0' ,aid corporation; tllot the .... aIfl.... '0 lite Hld InttNmont II such _por"....1: .nd 'h.'

htIIsh.....uted lhe ,.Id lnelrum.'" on boh.1I 0' lhe _po,.'1on by .u'hority 01 hilJttor oHIco undo, ,he S'.ndlng R.IOIU11ona 'he,.o'.

"' '1._
Doro'hy L M.rtl --

CERTifICATE

I. ,he und...IgMd....11'.'"S_.'aryol AETNA CASUALTV. SURETYCOMPANY OF AMERCIA.. atocltcOfpor.'ionollh. 5'.11ofConnectlc:ut.00 HEREBY

CERTIFY 'h.' lhe 'or.voing.nd .ttach.d ,,-, 01 A\lornoy.nd C.rtlflcat. of '-'!Y_I". In lull lore••nd " •• not been ,-"ad;.nd lurtho.mo,•. 'hll
lho S'.nding R••olutiona 01 ,It. Board 01 Direc'o lorth in lhe C.rtif of AUlllorlty••,. _ In 'ore•.

day 0120th

By4;L err!\~~
Sle"hen R. S.wy.r II

Slon.d .nd S••I.d ., Ih. Hom. Olliu 01 'h. Comp.ny. in UII Ci,y 0' IC.rtlord. 5'.'. 01 Connoc,laul. O.I.d Ilti.
. March . 19 97

s ~'U III '.1



POWER OF ArrORNEY
FEDERAL INSURANCE COMPANY

ATTN: SURETY DEPARTMENT
15 Mountain View Road, Warren, NJ 07059

Telephone: (908) 903-2000
Fax No.: (908) 903-3656

Know all Men by these Pre.ents. That FEDERAL INSURANCE COMPANY. an Indiana Corporation. has constituted and
appointed. and does hereby constitute and appoint John T. Lettieri, Laurette Menegaz, Cesar F. Javier,
Linda Enright, Karia Escobar and Mechelle Hua of Los Angeles, California--------

FEDERAL INSURANCE COMPANY
BY

j) JQ~L~"!9....-
~berts~

each its true and lawfulAttomey-in-Fact to execute under such designation in its name and to affix its corporate seal to and deliver
for and on its behalf as surety thereon or otherwise, bonds of any of the following classes, to-wit:

1. Bonds and Undertakings (other than Bail Bonds) filed in any suit. matter or proceeding in any Court, or filed with any
Sheriff or Magistrate. for the doing or not doing of anything specified in such Bond or Undertaking.

2. Surety bonds to the United States of America or any agency thereof, including those required or permitted under the
laws or regulations relating to Customs or Intemal Revenue; License and Permit Bonds or other indemnity bonds
under the laws. ordinances or regulations of any State. City, Town, Village, Board or other body or organization. public
or private; bonds to Transportation Companies. Lost Instrument Bonds; Lease Bonds, Workers' Compensation Bonds,
Miscellaneous Surety Bonds and bonds on behalf of Notaries Public. Sheriffs. Deputy Sheriffs and similar pUblic
officials.

3. Bonds on behalf of contractors in connection with bids, proposals or contracts.
In WItn..Whereof. the said FEDERAL INSURANCE COMPANY has, pursuant to its By-Laws, caused these presents to

be signed by its Vice President and Assistant Secretary and its corporate seal to be hereto affixed this 30th
day of January 19 96

Co • ~

~'''~; ~t ~~
•. ' , .~. ";tt ~

"'C'

enneth C. Wendel' .
Aui-.nt Seci...,

STATE OF NEW JERSEY } ...
County of Somerset

Acknowledged and Swom to before me
on the date above written.

, /

I~J> ,,)/lc!e<6/7;l.J..AJ
/ / Notary Public

On this 30th day of J......ry 1996 ,befont me personaJly came Kenneth C. Wendel to me known and by
me known to beAssistant Secrwtary ofFEDERAL INSURANCE COMPANY, the corporation described in end which .-euted the
foregoing Power of Attomey, anc:I the laid Kenneth C. Wendel being by me duly swom, did depose and say that he Is Auistant
Secretary of FEDERAL INSURANCE COMPANY and knows the corporate IHI thereof; that the seal affixed to the foregoing
Power ofAttomey is such corporate seal and was thereto affixed by authority of the By-Laws of said Company, and that he signed
said Power ofAttorney as Assistant Secretary of said Company by like authority; and that he is acquainted with Frank Robertson
and knows him to be the VICe President of said Company, and that the signature of said Frank Robertllon subscribed to said
Power ofAttorney is in the genuine handwriting of said Frank Robertson and was thereto subscribed by authefllty of said By-Laws
and in deponent's prnence.

Notarial Seal

:0'" SA..,C
~ ~

::i :or,4_~Y ~.
P' ".' 'rl....o. 4_ •• _

IN THE EVENT YOU WISH TO NOnFY US OF A CLAIM, VERIFY THE AUTHENTICITY OF THIS BOND OR
NOnFY US OF ANY OTHER MAlTER, PLEASE WRITE TO US AT THE ADDRESS USTED ABOVE.

Fonn 15-11).0113 (Ed. ...) GENERAL LINOA SAWCHAI<
Notary Public. S;".9 of New Jer'I8y

No. 2178957
Comr-::::aion Expl!'!s July 29. 1998



CERTIFICATION

STATE OF NEW JERSEY }
County of Somerset 55.

I, the undersigned, Assistant Secretary of FEDERAL INSURANCE COMPANY, do hereby certify that the following is a true
excerpt from the By-Laws of the said Company as adopted by its Board of Directors and that this By-Law is in full force and effect.

"ARTICLE XVIII.

Section 2. All bonds, undertakings, contracts and other instruments other than as above for and on behalf of the Company
which it is authorized by law or its charter to execute, may and shall be executed in the name and on behalf of the Company
either by the Chairman or the Vice Chairman or the President or a Vice President, jointly with the Secretary or an Assistant
Secretary, under their respective designations, except that anyone or more officers or attomeys-in-fact designated in any
resolution of the Board of Directors or the Executive Committee, or in any power of attomey executed as provided for in
Section 3 below, may execute any such bond, undertaking or other obligation as provided in such resolution or power of
attomey.

Section 3. All powers of attomey for and on behalf of the Company may and shall be executed in the name and on behalf of
the Company, either by the Chairman or the Vice Chairman or the President or a VICe President or an Assistant Vice
President, jointly with the Secretary or an Assistant Secretary, under their respective designations. The signature of such
officers may be engraved. printed or lithographed. The signature of each of the following officers: Chairman, Vice Chair
man, President, any Vice President. any Assistant Vice President, any Secretary, any Assistant Secretary and the seal of
the Company may be affixed by facsimile to any power of attomey or to any certificate relating thereto appointing Assistant
Secretaries or Attomeys-in-Fact for purposes only of executing and attesting bonds and undertakings and other writings
obligatory in the nature thereof. and any such power of attomey or certificate bearing such facsimile signature or facsimile
seal shall be valid and binding upon the Company and any such power so executed and certified by such facsimile signa
ture and facsimile seal shall be valid and binding upon the Company with respect to any bond or undertaking to which it is
attached."

I further certify that said FEDERAL INSURANCE COMPANY is duly licensed to transact fidelity and surety business in each of
the States of the United States of America, District of Columbia, Puerto Rico, and each of the Provinces of Canada with the
exception of Prince Edward Island; and is also duly licensed to become sole surety on bonds, undertakings, etc., permitted or
required by the law.

I, the undersigned Assistant Secretary of FEDERAL INSURANCE COMPANY, do hereby certify that the foregoing Power of
Attorney is in full force and effec::t.

Given under my hand and the seal of said Company at Warren, N.J., this

Corporate Seal

20th day of March , 19..-2!.

/1: • 1

/~1v-,r:u-.- [fft.-
.......... 8eoI...y



KNOW ALL IY THESE PRESENTS:

POWER
OF ATTORNEY

SAFECO INSURANCE COMPANY OF AMERICA
GENERAL INSURANCE COMPANY OF AMERICA
HOME OFFICE: SAFECO PLAZA
SEATTLE. WASHINGTON eal'~

No. 9835

That SAFECO INSURANCE COMPANY OF AMERICA and GENERAL INSURANCE COMPANY OF AMERICA, each a WaShington
corporation. does eaCh hereby apPOint
•••••••••••••••••••••••••••••••• LINDA ENRIGHT. LOS Angeles. Cal ifornla·························

its true Ind lawful attorney(s)-in-fact. with full authority to execute on its behalf fidelity Ind surety bOnds or ~takings and otller
dOClrn8nts of a Similar character issued in the course of its bUSiness. and to bind the respective company thereby.

IN WITNESS WHEREOF, SAFECO INSURANCE COMPANY OF AMERICA and GENERAL INSURANCE COMPANY OF AMERICA hive each
executed and attested these presents

this __..;;3;.;.r..;;d;.... day of

CERTIFICATE

May 19 95 .

Extract fran the By-Laws of SAFECO INSURANCE COMPANY OF AMERICA
and of GENERAL INSURANCE COMPANY OF AMERICA:

"Article V. Section 13. - FIDELITY AND SURETY BCJ\lOS ... the PreSident. any Vice PreSIdent. the Secretary. and any Assistant Vice
PreSident appointed for that purpose by the officer in charge of surety operations. Shall each have authority to appoint IndiViduals as
attorneys-in- fact or Ionder otller appropriate titles With authority to execute on behalf of the company fidelity and surety bonds ana
otller dOCuonents of Similar character issued by the company in the course of its bUSiness ••• On any instruonent making or evidencing
Such appointment. the Signatures",.,. be affixed by facSimile. On any instr\l'nef\t conferring Such authority or on any bond or I.ndertaking
of the company. the seal. or a facSimile thereof, may be impressed or affixed or in any other manner reproduced: provided. hOwever.
that the seal Shall not be necessary to the validity of any such instr\l'nef\t or ~aking.·

Extract fran a ResOlution of the Board of Directors of SAFECO INSURANCE COMPANY OF AMERICA
and of GENERAL INSURANCE COMPANY OF AMERICA adOpted JUy 28. 1970.

On any certificate executed by the Secretary or an asSistant secretary of the COmpany setting out.
(i) The prOViSions of Article V. Section 13 of the By-Laws. Ind
(ii) A cOPV of the POwer-of-attorney appointment. executed pcrsuant thereto. and
(iii) Certifying that said power-of -attorney appointment is in full force and effect.

rhe signature of the certifying officer ",.,. be by facSimile. and the seal of the Canpany ",.,. be a facSimile thereof:

I. R. A. Pierson. Secretary of SAFECO INSURANCE COMPANY OF AMERICA and of OENERAL INSURANCE COMPANY OF AMERICA,
dO hereby certify that the foregoing extracts of the By-Laws and of a ResOlution of the Board of Directors of theM corporations, and
of a Power of Attorney isSued pcrsuant thereto. are true and correct. and that bOth the By-Laws. the ReSOlution and the Power of
Attorney are still in full force and effect.

IN WITNESS WHEREOF. I have hereunto S81 "'" hand and affixed the facSimile seal of said corporation

this _....;;;;.20,;;"t,;;"h;;.;;..,, day of "_arc__h _ 19 97

S-Il''''EP 1/83



North American Numbering Plan Administration

LEGAL PROCEEDINGS

Respondent Information

Lockheed Martin IMS Corporation is not a party to any litigation or other proceedings which

would affect its financial strength or ability to perfonn its duties as the new NANPA. None of

the judicial or administrative matters which Lockheed Martin IMS Corporation is involved in are

out of the ordinary or extraordinarily noteworthy.

REFERENCES

Requirement: Shall furnish references, preferably for similar work being performed

currently or in the near past, including the name of the company, contact name, address,

and telephone number.

The four project references contained in this section provide insight into the scope of services

that Lockheed Martin IMS provides and the rich depth of our experience.

======================L 0 C KH•• D ,. A• T'.*
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North American Numbering Plan Administration Respondent Information

On closer examination, however, it IS obvious that the processes and

operations that we provide for these clients closely parallel those required to deliver the

requirements and objectives associated with a successful NANPA.

Each of the reference fonns shown in Exhibit RI-3 through RI-6 include the client/project name

and address, a contact name and telephone number, the annual contract revenue, contract

duration, contract, and a brief summary of the work that we have perfonned on that project.

======================-1. 0 C KH.. D .. A. T1.*
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North American Numbering Plan Administration

Confidential Information Deleted

Respondent Information
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North American Numbering Plan Administration

Confidential Information Deleted

Respondent Information

======================L 0 C KH•• D ,. A• T' ./fr
RI-26



North American Numbering Plan Administration

Confidential Information Deleted

Respondent Information
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North American Numbering Plan Administration

Confidential Information Deleted

Respondent Information
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North American Numbering Plan Administration

PROPOSAL DETAILS

Proposal Details

Lockheed Martin has carefully addressed all specifications of the NANPA Requirements

Document within this Proposal Details Section. Specifically:

• Section 1.0 of our response provides general infonnation about Lockheed Martin IMS and

our proposal, including our neutrality qualifications and compliance with proposal submittal

specifications.

• Section 2.0 describes how we fonnatted our proposal in accordance with requirements.

• Section 3.0 describes our ability to perfonn all NANPA and Billing and Collection functions,

including the description of our proposed staff, work facilities, computer systems, and project

management approach. Also, this section includes resumes of proposed key project

personnel.

• Section 4.0 explains how we will successfully perfonn all NANPA functions in a neutral,

fair, and impartial manner in complete accordance with industry guidelines, and how we will

transition these functions from Bellcore within 90 days.

• Section 5.0 explains how we will perfonn critical CO code administration functions,

including vital NPA relief planning activities, in complete accordance with industry

=====================;;;;'L 0 C IC H•• D M A• T' ",=*'
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North American Numbering Plan Administration Proposal Details

guidelines. Also, we explain our general approach and relative time interval for transitioning

CO code administration functions and NPA relief planning activities from the current

regional code administrations during the required I8-month transition time frame.

• Section 6.0 explains how disputes concerning NANPA operations will be resolved and our

commitment to minimize the number of and quickly address any disputes made.

• Section 7.0 describes our approach to offering fair and reasonably-priced enterprise services,

including the provision of the required enterprise service to input rating and routing data into

the RBDSIBRIDS systems for those CO code applicants who request it. Additionally, we

describe potential enterprise services that could be offered, such as end-user training,

provision ofend-user customized reports, and off-hours hotline support.

• Section 8.0 describes our approach, staffing, and system used to perform Billing and

Collection Agent functions, such as: NANPA Worksheet development, NANPA Worksheet

dissemination, fee calculation, invoicing, reminder noticing, and collections. In this section,

we also describe the benefits and operational efficiencies of selecting Lockheed Martin to be

both the NANPA and Billing and Collection Agent.

• Section 9.0 describes Lockheed Martin's proposed NANPA hours of operation and facilities.

We also describe our proposed NANPA physical and logical security provisions and staffing

======================10CK H •• D • A RT 1.*
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North American Numbering Plan Administration Proposal Details

levels and organizational structure. Finally, the provision of NANPA reports and web site

development and maintenance is also detailed.

• Section 10.0 contains our firm, fixed five-year price for NANPA, CO Code Administration,

and Billing and Collection services.

======================10CIf H •• D,. A " T' .=#
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North American Numbering Plan Administration

1.0 GENERAL INFORMAnON

HIGHLIGHTS

1.0 Generallnformation

• Complete NANPA and Billing and Collection services supporting all 19 member countries

• Unquestionable neutrality ensures, with trust and confidence, the impartial, fair, and

evenhanded administration of NANP numbering resources

• Flexible NANPA operations for quickly adapting to regulatory changes

• Quality assurance,

quality and responsive NANPA and Billing and Collection Agent services

• Full compliance with all proposal submission requirements

1.1 Introduction

ensure high

Lockheed Martin stands ready to administer the NANP and to act as the Billing and Collection

Agent for NANPA services. We have been actively pursuing this opportunity for well over two

years and, through hard work and quality service to our clients, we have built impressive neutral

third-party credentials and experience.

We understand the importance of the NANP as the basic numbering scheme for the public

switched telecommunications networks in the 19 member countries (formerly known as World

Zone 1): Anguilla, Antigua & Barbuda, Bahamas, Barbados, Bermuda, British Virgin Islands,

Canada, Cayman Islands, Dominica, Dominican Republic, Grenada, Jamaica, Montserrat, St.
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North American Numbering Plan Administration 1.0 General1nformation

Kitts & Nevis, St. Lucia, St. Vincent & the Grenadines, Trinidad & Tobago, Turks & Caicos

Islands, and the United States (including Puerto Rico, the U.S. Virgin Islands, Guam and the

Commonwealth of the Northern Mariana Islands). As such, we will administer the NANP,

including CO code administration, in a fair, impartial, and evenhanded manner so:

• The NANP facilitates entry into the communications marketplace by making numbering

resources available on an efficient, timely basis to communications service providers

• The NANP does not unduly favor or disfavor any particular industry segment or group of

consumers

• The NANP does not unduly favor one technology over another

• The NANP gives consumers easy access to the public switched telephone network

• The NANP ensures that the interests of all NANP member countries are addressed fairly and

efficiently, fostering continued integration of the NANP across NANP member countries.

1.2 Neutrality

As our experience demonstrates, Lockheed Martin understands precisely our role as a neutral

third party. Every day, we demonstrate our qualifications as a neutral third party_

We understand that in our role as the NANPA

and Billing and Collection Agent, neutrality, confidentiality, fairness, and impartiality are

paramount. Over the years, we have perfected the procedures to support the neutral third-party
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North American Numbering Plan Administration 1.0 General Information

administration of databases and information. Our employees are specifically trained on the

definition of third-party neutrality and to make management aware of any situations that could

jeopardize fair and evenhanded service.

Lockheed Martin IMS meets all neutrality requirements as reflected in our responses to the

individual neutrality requirements below. Lockheed Martin IMS takes our responsibilities as a

neutral third party very seriously, and we understand that supporting business arrangements,

processes, and procedures must be in place to ensure evenhanded treatment of all carriers. Not

only do we understand the importance of neutrality, but we demonstrate it every day in our

operation

_ Using this experience as a base, we will develop and implement policies and procedures

to ensure reliable, fair, and impartial access to numbering resources and evenhanded service for

all telecommunications carriers.

Requirement: Should be a non-governmental entity that is not aligned with any particular

telecommunications industry segment.

Lockheed Martin IMS is a wholly owned subsidiary of the publicly-traded Lockheed Martin

Corporation. As such, Lockheed Martin IMS is not a governmental entity.
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North American Numbering Plan Administration

particular telecommunications industry segment.

1.0 General Information

We are not aligned with any

Requirement: A respondent may not be an affiliate of any telecommunications service

provider(s) as defined in the Telecommunications Act of 1996.

Lockheed Martin IMS is not an affiliate of any telecommunications service provider(s) as defined

in the Telecommunications Act of 1996. Lockheed Martin IMS is not controlled by, or is not

under the direct or indirect common control of any telecommunications service provider(s). As

such, no telecommunications service provider(s) possesses, directly or indirectly, (i) an equity

interest by stock, partnership [general or limited] interest, joint venture participation, or member

interest in Lockheed Martin IMS ten (10%) percent or more of the total outstanding equity

interests in Lockheed Martin IMS, or (ii) the power to vote ten (10%) percent or more of the

securities (by stock, partnership [general or limited] interest, joint venture participation, or

member interest) having ordinary voting power for the election of directors, general partner, or

management of Lockheed Martin IMS, or (iii) the power to direct or cause the direction of the

management and policies of Lockheed Martin IMS, whether through the ownership of or right to

vote voting rights attributable to the stock, partnership [general or limited] interest, joint venture

participation, or member interest) of Lockheed Martin IMS, by contract (including but not

limited to stockholder agreement, partnership [general or limited] agreement, joint venture

agreement, or operating agreement), or otherwise.
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North American Numbering Plan Administration 1.0 Generallnformation

Requirement: A respondent and any affiliate thereof may not issue a majority of its debt

to, nor may it derive a majority of its revenues from any telecommunications service

provider. "Majority" shall mean greater than 50 percent, and "debt" shall mean stocks,

bonds, securities, notes, loans or any other instrument of indebtedness;

Lockheed Martin IMS has not issued a majority (> 50%) of its debt (stocks, bonds, securities,

notes, loans, or any other instrument of indebtedness) to, nor does Lockheed Martin IMS derive a

majority (> 50%) of its revenue from any telecommunications service provider.

Requirement: Disclosure of any affiliations or associations with any telecommunications

service provider(s) must be presented.

Lockheed Martin IMS is associated with the telecommunications industry only as a neutral third

party.

Lockheed

Martin has no other affiliations, associations, or contracts to provide services to

telecommunications service provider(s).
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North American Numbering Plan Administration

1.3 Term of Administration

1.0 General Information

Requirement: Serve for an initial period of five (5) years and shall be responsible for

providing a solution encompassing the functions of NANP Administration, including

central office (CO) code administration.

Lockheed Martin looks forward to providing NANPA functions, including CO code

administration, and the Billing and Collection Agent functions for a period of five (5) years. We

understand that anytime during this five-year period the contract may be renewed for an

additional five (5) years. We have developed a response and solution that is completely

compliant with all stated requirements. Due to our past successful transition efforts, we strongly

believe and are confident that we can assume the duties of the new NANPA within the 90-day

transition period.

1.4 Valid Period for Respondent Proposals

Requirement: Indicate in their proposals that they are valid for a period of 12 months

from the Closing Date For Respondent Proposals

As indicated in our cover letter and confirmed in this section, Lockheed Martin's proposal is valid

for a period of 12 months from the Closing Date for Respondent Proposals (April 3, 1997).
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